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/ﬁpm based on the debate in the group chaired by Frank Hagerup
Rasmussen

1. Standardizing VE application form (Number 1 on the Vienna sgenda
We had a good debate on the subject. We all agrecd that we need 10 use @ commorn form in order 1o
improve the quality of received forms.
1t should be possible fo every MD-YEC o D- YEC to download a common form on the nfernet,
placed on sy fions org or waww lionnet.com
“The form will have to e filled out on a compute: 1t wil esult in no handwriten forous o be
“returned 10 sender”.

In order 0 speed up the handling of spplication forms we suggested using the e-mail. This

procedue was accepted during the meeting on Septeraber 21 2003:

= The applition form has o be filled in on the computes and to b sent by email 0 the receiving
YEC.

« HeShe accepts the applicant by returning the email to the sending YEC.

« “Then the application form will b printed out and should be sent by normal mail 10 the
receiving YEC.

= 1 country bas more questions than the common application form has included,they send the
additional questions to the sending YEC scparatcly.

Frank Hagerup Rasmussen will make sure that William Pintcr, manager of Youh Programs
Department in Oak Brook, gets an e-mail with the corrected common application form. Willam.
Wil take care of the peeded armangement i order to put it on the intermational webpage.

Wiliam should have the needed ite within @ mosth from September 21 2003

. “Professional campers” (Number S on the Vienna agenda)

T scems that the members of the group have different opinions on whether or 70t t0 give YE-
students possibilities 1o attend more than one YE-camp.

‘Some said that good and positive students should have the possibiliy to get even better by
attending up t0.2-3 camps.

Others had the opinion that YE-studens oy should atend onc  in order o give as many “First
timers” as possible the chance to attend the YE-programme.

I was impossible o get  common opinion on the subject. But we finaly agreed on this policy:

« The only possibility for the YEC is to respect the datainformation rom the sponsoring LIONS
Club.

. 1£a Camp organizer only accepts it timers” it should be announced in the internstional
camplist. Everybody will have 0 sccept this decision.
Camp fee veyo (Number 10 on the Vienna agend:
“The reason for not having & camp fee was reviewed by Frank, normally there should be po
camp fee - ' an activity ofthe district aranging 2 YE-camp:
. The “Sending MD/D" is responsible of the trvel 10 the “Receiving MD/D" and buck horme.
* The “Receiving MD/D" is esponsible of the home stay and camp.
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Lt year in Brussels, the N icam presentcd a quality norm in order 10 improve the
cooperation between the YEC of Europe —and hopefully workdwide in the near fiture

o Even

i

Frank presented and commented the Finsish diton of the qualiy norm. We had s very good
debate on he subject. Everybody hid the opnion that it would improve the quality of our work
ifall worked according o these guidelines.

The genral opnion i that ol iformation and importan experiences il be sared amang e
YEC s he sorld, working togetherin National, Regional, European s wel 3 International
Conventions in promoting and developing Internationsl Youth Exchange.

I prepared O.K. the Common YE Quality Norm will be improved yearly.

Attached you wil find  separate file with this docurent: Fo
+ Common YE Quality Norm  as agreed in Vienna, September 2003

he findings of Group 3 during the Workshop Session Lion Avea Seral

fesen: YEC from Finland, Denmark, laly, Brozi, Czech Republic and Slovalia
Representative of D from France Leo from Tukey.

e firs topie to be discussed was no. 3= “professional campers”.

i difficutt for some countries to find YES, therefore why not send the good ancs a second, or
ied time?

.+ Yhose YES that have really enjoyed their YE experience can be incorporated into the progrem 15
comp sall

| Best way of preventing “professionals” i giving a well-rounded orienation program before
inding dher ot — cxplaining them the rles and what i expested ofthem. The bad YES arethe
nes o have misunderstood the Lions and YE program from the star.

+ Some countries send oice to Europe and once overseas.
using a poin system ke Turkey, give minus oints fo previous cump experience.
» The Young Ambsssadors Program could be incorporated into YE.

Fhe secund topic was no. 7 - creating s VE webpag
e VE webpage cither in the Onk Brook website or through the Lionnet. It can be

' & malletin board or forum; where YECs can gt info fast and find solutions to common problems.
e camp can publblish s paticipans! st thereby making communications (if necessac) cosier
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/(mmm Sopis discussel was w0, 8- “te cancdaior” |\ g
= The Lion rom France sidthe o problemn here i tha he DXGs don't eally ndersiand whst the
Yot change Program isll bt 1t migh b  god s f VG coud b offered seminars
duing i yearofpreparaion.
o Insnswer o 2 quesion about te siaion of YES who coult o to Francelastyes, the roup
e 0 s th eply o this il come fom Paris!
The sitaton inlaly was discussed.
« Camp cancellaions should come carl, i al, Can e ask Oskbroak o o policy decision?
o Inthe case ofparticipans’caceling hele places: |
o eomrage eamcellaion, Filand sharges i application fe of 30 curo and withoks i i the |
youth does not go. AN

The next tapie was N a separate YEC mesting”

We are happy with this year's meeting. Let us iy Rome next ycar, with an cxiza day given (0 the
YEC, Then lt us decide which is more inductive to good Youth Exchange.

Important requests o be relayed to Cesare Diazzi; Staying as YE group in the same hotel; No Forum
Fec ar  symbolic one should be charged to the YEC

Inthe genecal discussions that followed: Fintand informed us that they have formed Leo clubs whose
members are only YE applicants. They are charged po fee for 2 years and ot the end of thabtime, they
are asked to decide i they want o stay as Leos.

Leo Ceri Eraslan from D 118-R talked about his expericnces as a camper then a3 2 Camp Siaff
Member for 3 years. He said that in his District, returning campers usually go on {0 becoms Leo Club
members.

Report on the Group headed by Petra Linder on the subject
“YOUTH BEHAVIOUR IN CAMP HOW CAN WE IMPROVE IT2"
The group made the following obseevations;

4 There was a variety of experiences regarding bad behaviour
) Mostthat atiend are wel informed regarding general ules

) The groups thatatend of an age where they like 0 discover the “fimits”
@) Ttonly needs one rebel o poil a group.

©  Holiday environment, if encouraged, can cause problems.

9 There isa distinet difference between passive and active bed behaviour.

RECOMMENDATIONS

1) That the oumber ofstaff atendee be carefully considered.
1) Encourage seldiscpline inthe group.* |
1) Hold a welcome meeting o efnorce rules that should e bensent t ttndees beforchard.
1V) Respeet the ttendecs and do not et the ke young children but e responsivl young aduls. |
V) Promote togethernass in the group®
V1) Use a common application form with  form regarding discipline and expected behaviour. |
Vil ercae the iformation given 0 attendeesregarding expected norms and nls. |
VI During the selction process nform ould-be atendees of what s expected on them with

regard o discplie. {
1X) A gero olerance on drugs should b the rorm. i
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1) Fiights Home:- For expelled youths the responsibilty fo the recovery of the amount paid is
pased o the sending YEC

xan ervicw process of MDI 18 (Turkey) should b studied in depth and considered by all
MD's.

XIlf) Language: - lick of prowss in the language can lead to peoblems and a formal acceptance

should include  teachers rocommendation regarding English the host language.
XIV) It most be aceepted thatlving in & group can lead to problers and both Camp Monitors and
attendecs mast be able o toerate the Group Environmert.
The difference with regards the passive / active behaviour must be dentifid and deal with separately.
ACTIVE i simply non-adherence to rles; smoking, drinking etc. PASSIVE s non-partiipation. The

lattercan be just ss disruptive to the group.
st pressure should be encouraged in the camp 50 that would be trouble-makess are pressured by the
roup o behave and not by the stal

Itis not expected that the seading 1/ MD will be responsible for payment but rather uct s a Liaison to.
recover monies puid fom the family and / or sending Club.

Towining Ronald, Christensen Jorgen, Joris Bloemen and Derya Metin which | then them for their
precious contribute. #

“Report of the working group Cesare Diazzi"
“The points on the agenda discussed by the working group were the 1o, 3-4-5 and 8.

Point 3 was about the behavior of the youth in the camps and an how to improve their
involvement.

1. All participants agree on the fictthe youth must be aceurstely
Selected by considering theigood character and knowledge for the language spoken in the camp. The
chsirman must carefully read the application forms of the youths before accepting any applicstion, in
orderto grantthem  comrct allocation. |
2. The youths must be informed by folders or videos abaut the sims of Lionism and of the YE Il
program, the rles of the interational Youth Camps and must be told tha it i necessary to adjust (0

the way ofife of the_hosting familics. I
3.Tis necessary to check out that the camp staff has enough power and prestige 1o lead a camp.

4 Prio o the arival of the youth the hosting family must be informed abou the program and the rules
of the camp.

5. Everyone agreed on the age: 1710 21.

Point 4 was about the health insurance for the youth.

1. The good bealth of the south should be certified on the application formin the part reserved
1 the family together with the various declarations and labilty statements. The working.
group suggests to include inthe application form few lines to be filled up by the family doctor.

Point5 of the agenda was about the proposal of MD 118 Turkey regarding the participation
youth to the YE program only once.
e
&
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e ifcon opnions e ong dscussion VD 105 Engaod and 106 Dancavark o
e o ey T paicpation fortwo years, | in > Europe and | overseas, whereas the MD
108 and 112 leave the decision up o each district.

Poiit 8 was abont the measure to e fakea in case of cancelltion f the progeum by axe.of
more MD's.

Nobody hiks ha whatbappened i 2003 coud ver oceur agin Inte cvert o2 o1
O have difficuties i camy ot ther program some guilin lnes ave bz
suggestod:

e deciling t suspend any YE and. Youth Carp acivty s absoluely necessty 10
consultall MD's.

2 all MDY’ st be informed within masch 311
23 deadline is ot observed the MD's resporsibe for the cancellaion
22 il bave to indemaify for al possiblecosts borne by all MD's nvolvedd
 in the cxchange’”





