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ROME – September 30th, 2004
Holiday Inn Parco dei Medici

Chairperson PDG Cesare Diazzi – YED MD 108 Italy

Vice Chairperson PDG Alexander Rist – MD 111 Germany

Secretary YEC 108 Ia3 Simone Roba

REPORT OF WORKING GROUPS

Group I – ROD WEALE (Spain)
Hans Folkesson - Sweden, Gabriel Soussan - France, Solum Arne - Norway, Leo Bang Olesen - Denmark, Peter Moellnitz - Denmark, Seppo Leveelahti - Finland, Cesare Diazzi - Italy, Paolo Tacchi - Italy, Diego Berselli - Italy, Gerrit Bakker – The Nethelands, Tony Bloemen - Belgium, Bart Rossel - Belgium, Jack Brebels - Belgium, Guenter Beck - Austria, Androula Panayiotou - Cyprus, Nobuo Otari - Japan, Akos Uto - Hungary, Jurai Schwarz - Slovakia, Rachel Talmi – Israel.
2 – European or International Application Forms

5 – Host Families and Host Camps

6 – Travel information rules

7 – E-mail address

8 – Hosting periods

The decisions we made in Wien are going ahead.

Application Forms: they have to be available in Acrobat – Word – Excel. Any local and specific requirements has to be on a separate page. Available from Paul Vanderhaeghen (Belgium).

Travel information as accurate as possible. Host Families should be included in the acceptance. Contact numbers for students.

If, at the end of the hosting period, the student doesn’t come back, we need a letter from his/her family to agree with this decision.

E-mail: preferably no e-mail from Hotmail or Yahoo. We should have 3 emails: camper – Lions Club sponsor – parents. Basic emails without images, tif files.
Problems with USA that want 6 weeks of home stay: Europeans recommends 3 or maximum 4 weeks of home stay. Europe to Europe: 1 week. Overseas: 2 weeks.

Youth Exchange Liaison Committee: Rod Weale, Arthur Krupp, Ayca Seral, Margot Grissbach. Easy job in Italy: good facilities in Rome. We recommend an official backing, with some authorities and help with Stuttgart. We have come up with a guideline: 5 members, so we need one more. Given formal mandate regarding EF meeting set up and also Oak Brook and some guidelines regarding make up of groups.
Group  II – AYCA SERAL (Turkey)
Jan Lofjard - Sweden, Johansen Rune - Norway, Erik Holsko - Denmark, Bjarne Bloch - Denmark, Giovanna Martinelli Fornasari - Italy, Mariella Cesareni Piccolini - Italy, Walter Zardo - Italy, Andrea Condorelli - Italy, Frans Pannekoek – The Netherlands, Dirk Seru - Belgium, Willy Wouters - Belgium, Franz Forster - Austria, Celia Habibi - Cyprus, Istvan Grafjodi - Hungary, Lydia Cuk – Croatia.
3 – Camp fee

4 – Position MD 103 France and MD 102 Switzerland

12 – The concept of family hosting

13 – Why is it getting difficult to find willing host families?

14 – The concept of a Youth Camp

Camp Fee with USA: transferring through banks costs extra money. We want another way: camp fee can be paid by the YES at the registration; USA camp fee problem should be part of the Liaison Committee.
Camp fees are generally not accepted in Europe: Croatia, Turkey and Italy (some of them) said that they have to have because they organize travelling camps.
Lions Youth Exchange Camp is for fostering international understanding not only for sightseeing, therefore camps should not travel but stay in one place: this will cut down costs.
An area for families for home stay and a different area for the camp.

Lions Clubs should take an active role in camp programmes: this will help to contain costs.

Last minute cancellation is a big problem: Hungary charges € 200 to prevent cancellation. This helps that country but the problem remains for the other countries.

Europa Forum in Stuttgart: late date; YECs need to meet earlier. Discuss at the round table.

Quality norms decided in Wien should be adhered to from everybody.
Group III - ALEXANDER RIST (Germany)
Larsen Flemming - Denmark, Jaakko Harjumaki - Finland, Mario Nicoloso - Italy, Simone Roba - Italy, Mauro Frascisco - Italy, Giuseppe Cerrone - Italy, Kristinn Hannesson - Iceland, Joris Bloemen - Belgium, Paul Vanderhaeghen - Belgium, Arthur Krupp - Austria, Aysel Oztezel - Turkey, Raul Vinni - Estonia, Polonca Kukec Tomas – Slovenia.
1 – Quality norms
9 – European International Youth Camps program 2005

10 – Time schedule proposals

11 – Selection of the hosting families in the USA

Quality norms: do evaluation, that means interviews at the end of stay. From MD 106 Denmark, we have the “perfect camp” by the participants and we’ll send to you by email.
Also do evaluation asking the host families about the young people they hosted.

Good selection and preparation of the outgoing: very good practice in Turkey (they do language test and personal interviews); good experience in Belgium (they also invite parents of the outgoing people).

We agree that young people not willing or refusing this preparation should not be sent.

European International Youth Camps: the original idea was to produce a little book. We agree that making an Internet page is better and easier. Larsen Fleming (Denmark) and Simone Roba (Italy) will prepare this page with a few lines for each Camp and a link to the national webpage. Every YEC should provide Larssen and Simone with the Camp list and basic information about the Camp (also about Director, Staff, facilities).

Oak Brook Youth Exchange support is not sufficient. The first step we want is that Oak Brook will give a link in its webpage to the European page. We’ll ask the responsible for that.

Time schedule proposals: please, look at decision took in Wien 2003 (topic 11) for everyone.

Selection of the hosting families in the USA: we had problems with families there (huge extra cost, inadequate families, campers as baby sitters). So, first we’ll try to force Oak Brook to do something and second we’ll start to make a negative list. Alexander Rist will collect the information about U.S. families from European YEC. Please, send him all the negative experiences you have about USA.
Warning: be careful with youth exchange with Nepal and Bangladesh because they can use this way to traffic people.
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