MEETING MINUTES FROM THE YOUTH CAMPS

AND EXCHANGE CHAIRPERSONS MEETING

HELD IN CANNES OCT 2 – 4, 2008

Agenda Item 1:  Opening and welcome

Ayca Seral welcomed all participants to the YEC meeting instead of Rod Weale, who was not able to come for private reasons. She read the farewell letter which is attached to the minutes.

Agenda Item 2

Paul Vanderhaeghen (Belgium) read the list of attendees and apologies.

Agenda Item 3a, b:  Reports of the European Forum  2007

Frans Pannekoek read the reports from Bucharest meetings 17 – 18 October 2007 as well as 19 October 2007.

Agenda Item 4:  Action Points of Meetings in Bucharest

  a) Youth Camps and Exchange Chairpersons meeting of 17 – 18 Oct. 2007

1. On our international website for the Application Form are actually two different forms to be found. Oak Brook will be requested to post the new Application Form 2008 on the website, and make the two forms equal

Ron Twining remarked that in the UK the Application Form can not be used due to technical difficulties.

Simone Roba remarked, that there is no problem in Italy, because very few Youngsters download the Application Form (AF) from the LCIF website.

2. Who is authorized to send Application Forms?

Paul Vanderhaeghen distributed a list to all YEC (Youth Exchange Chairperson). Each Chairperson is asked, to add the names of those persons, who are authorized to sign and send the AF. 

This list will be distributed every month by Paul, and should be updated by all YEC accordingly.

The problem is that some Youth download the AF from the LCI website and send it directly to the respective camp. In order to avoid such cases, it is important, that the AF is signed and sent only by the authorized person. Every YCE chairperson incoming youth should have the list and be able to check the signatures and the e-mail address of incoming forms with the names on the list.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

3. All future Youth Camp and Exchange meetings will be under the banner of the European Forum. The resolution that the Youth Camp and Exchange meetings be an official part of the European Forum from now on will be sent to the Forum floor.

The next European Forum will take part from September 17 – 19th, 2009 in Tampere. Jari Rytkonen (Finland) will be the responsible chairperson for the Youth Camp and Exchange meetings under the headline “connecting generations”.

Christiane Lafeld (Germany) suggested making a booklet next year for everyone who wants to join the Youth meetings. ?  ( No idea where this remark came from )

Christopher Knag (Norway) reminded that “we should have camp brochures”. The YE brochure of Oak Brook is very old, and so is the website. They should be updated. 

The dates of the camps for the following year should be known by the end of June for presentation in the booth at the International Convention, and sent to LCI in order to update the Website in time.

Lucie Echenard (Switzerland) spoke about the problems the Swiss YEC had this year concerning applications made directly by the youth to more than one camp and camp-shopping.

Oak Brook should relay to non-European YCECs the very important point about not accepting forms unless they were signed by responsible YECs or a District Governor if there is no YEC...

The Japanese delegation expressed their regret to be most of the time only observers. They would wish to be more involved in communication and exchange more information with the other YEC.

Alexander Rist (Germany) reminded to bring along all information such as booklets and brochures to the International Convention as well.

4. A list of last minute unused camp places will be placed on the European website http://users.belgacom.net/yeeurope by Paul Vanderhaeghen. “Those who want to can use it.”

5. Maria Luisa Cid Castro (Spain) repeated her proposal of last year to inaugurate the camp “Best of the Best” as a European project. Every year, another European country could become the patron of such a special camp.

Anyone, who would like to join that project, is asked to contact Maria.

Maria was asked to hand in the proposal in a written form, and to specify, what kind of camp she exactly means.

6.  The EYE2EYE can no longer be issued by Rod Weale. Raul Vinni will try to carry on but needed help.  Richard Williams (Great Britain) 


volunteered .

4b
European Forum YCE meeting 19 October 2007

1. “Problem of application direct from Sponsor club to Camp director. 

See Resolution to replace “may” by “must”. 

2. Every year a delegate from the Youth Department in Oak Brook should participate in the YE meeting. There would be much progress in the cooperation between Europe and Oak Brook, if there would be personal contact. An invitation to Peter Lynch will be sent. Christopher Knag (Norway) is elected, to liase between the European YEC and Oakbrook.

3. The discussion about excessive camp fees lead to the conclusion, that the fees should not be as excessive as $ 700,- or even $ 900,- like the Hawaii Camp in US. The camps should not be financed by these fees. The original idea was that camp fees should be asked for only if there are special items on the agenda or if it is a travelling camp. Oak Brook should read their own policy on this and resolve this issue. Ilana Tempelhof (Israel) makes the proposal to limit the camp fees to     € 150,-.

Agenda Item 5: Decision, Guidelines and Norms

On the website of the European Youth exchange organisation the following Reports are available:

a) Report of the Vienna meeting of 19 – 21 September 2003

b) Report of the Rome meeting of 30 September – 2. October 2004

c) Report of the Leipzig meeting of 22 – 25 September 2005. The secretariat is still missing this Report, but the Danish representative Flemming Lassen promissed to send the Report to the Secretary.

d) Report of the Bournemouth meeting of 18 – 19 October 2006

e) Report of the Bucarest YCE Chairpersons meeting of 17 – 18 October 2007

f) Report of the YCE meeting at the Europa Forum of 19 October 2007

Agenda Item 6: Setup of YCE Board + functioning

a) It is necessary to have agreed rules for composition of the YCE Board at the Europe Forum. 

b) It was accepted that the YCE Board will in future consist of the following members:

YCE Chairperson of the Forum: To be provided by the Forum committee

YCE Chairperson of the meetings: Designed by the YCE chairpersons

YCE Chairperson of the next Forum

YCE Chairperson of the last Forum

A Secretary must be appointed for the preparation of the Agenda by the YCE Chairperson of the meetings.

The minutes should be made by a representative of the country where the Europa Forum is held.

c) Composition of the Board 2008 and 2009 in Finland. The idea of having the committee is to solve the problems of European YE and have a direct line to Oakbrook. All YEC agreed that it is of high importance to have such a committee. Ayca Seral was elected to chair the meeting this year and to be also a member of the Board in 2009 YCE Chairperson of the meeting. Christopher Knag was elected as international contact person to represent the European YEC in Oak Brook, and will be the YCE Chairperson of the meeting in 2010.
d) The composition of the 2009 Board in Finland is the following;

· Chairman of the Forum : Jari Rytkonen

· Chairman of the meetings : Ayca Seral 
· Chairman of the last Forum : Brigitte Ollivier
Chairman of the next Forum : To be provided by the Forum committee

Agenda Item 7: Lions Clubs International
a) Paul Vanderhaeghen distributed a list with the Incoming and Outgoing           Youth per Country. That list should be updated by every country.

b) Exclusion of any form of responsibility in relation of the organisation.

Frans Pannekoek (Netherlands) distributed a form. (see attachment).

c) Frans Pannekoek also emphasized how important insurance for the whole period of the exchange is. Alexander Rist reminded to have a health insurance as well as liability insurance per person.

d) LCI Board Policy Manual: Youth Camp and Exchange Policy.

(Representative of LCI Oak Brook)

e) Relationship YCE participant and LEO-organisation.

Lucie Echenard (Switzerland): if 10% of our youth who are sent abroad, join a LEO Club, “it would be an aim.” The names and addresses should be given to the MD-Leo to follow up.

Agenda Item 8: Electronic administration
a) Paul Vanderhaeghen asksed all participants to use only the new application form for 2009.

b) Franky Lycke (Belgium) presented the base form of the total list of all incoming participants and showed how to use it.

c) Base form of the total list of outgoing participants.

d) Presentation of the acceptance form by Paul Vanderhaeghen

e) The data in the application form are for private reasons for YCE purpose only. They are not to be published in any way.

Agenda Item 9: Host families and camps

a) All YECs present agreed that in future they will accept only ONE copy of the application form and not FOUR copies as it used to be. The last page with the signatures will be scanned and sent as PDF or Jepg. Electronically you have to send in one mail: application form (no photo, no signatures), letter to the unknown host family, photo in Jpg (Jepg). As soon as possible the scanned last page with the signatures. Only on demand ONE original of these documents will be send by normal post mail. Every European YEC will propose this procedure to USA and the other non European Countries that they exchange youth with.

Applicants at the age of 20 or 21 for instance also need the signature of their parents or gardians.

Suggestion: In the future arrival day could be Wednesday or Thursday in order to keep the flight costs as low as possible.

b) There is still difficulty finding host families in many countries. Most families decide to host only after seeing the application form. 

c) Confirmation by National Coordinator for Incoming participants of their proposed travel route and airport. Paul Vanderhaeghen presented the acceptance form for Incoming participants.

d) Rules and conditions to become a host family. Ilana Tempelhof (Israel)

explained the various family situations the Youngsters have to face.

Some families have no program, others have no time. In some cases there is a big age difference. Ilana explained how it is done in Israel. The Youth are kept as a group during the entire visit and the host family cares only for accommodation. The activities during the day are made by Lions and youngsters together.

Such a model can not be carried through in other, larger countries.

Agenda Item 10: Nationality of Youth Exchange participants
Frans Pannekoek asked the opinion of the other YEC in a special case.

How would they react, if the applicant is a refugee and has lived about 5 years in the country of the sponsoring Club. He speaks the language of the sending country. Is he an ambassador of the sending country or of the country he was born in?

Ayca said that she had such a case and finally could not accept the applicant because obtaining a visa for the youth was impossible. Christopher Knag sees no problem in Norway.

Ron Twining had an applicant from France, who originated from the Cameroons. He was a brilliant ambassador of his adopted country.

Another applicant from Belgium who originated from Russia could not come into the country at all because of visa problems.

The experiences differed from country to country.

Finally Christopher Knag reminded all that “we are here to create international understanding”. Everyone should remember the board policy.

It was agreed that a candidate with a nationality different from the Sponsorclub should mention this fact in clear words in the Letter to the Unknown family as well as in the Application Form.

Agenda item 11: Camp shopping
Lucie Echenard spoke about her problems with India. Each MD wants to send 4 Youth, there are many MDs and they are not organised with a coordinating office. Christopher Knag promised to take care of this.

Agenda item 12: Visa letters

Turkish applicants need a Visa for European Countries. Ayca asked 

the YEC to send the  invitation letter at the same time with the acceptance letter. It is not necessary to have the host family address at the time when sending the acceptance letter.

The Visa situation is different in every country and should be dealt with accordingly.

Agenda item 13: Bazaar


Interactive meeting and closing of the meeting
Attachments

Wiesbaden,  2008-10-14

Dörte Jex Germany
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