
AGREEMENTS FROM THE YOUTH CAMPS and EXCHANGE CHAIRPERSONS MEETINGS

HELD IN THE HOTEL LIDO, BUCHAREST

OCT 17-18 2007

Agenda Item 3

That there would be Minutes prepared of the meeting and these would be distributed by the secretarial team. Frans Pannehoek would oversee this.

Agenda Item 5

Presented by Paul Vanderhaeghen and Frans Pannehoek it was agreed that a booklet would be produced called GUIDELINES & NORMS. This publication would reflect the policies that had been agreed by the European YCE Chairpersons. It was suggested and agreed that the Nordic Quality Norms be added to the publication as an appendix. The GUIDELINES & NORMS would be maintained by Paul Vanderhaegen and Frans Pannehoek. It was noted that no agreement could be contrary to Board policy, against the ethics of LCI and the programme and that these were GUIDELINES and NORMS rather than rules and regulations.
Agenda Item 6

The meeting expressed concern that current rules and norms allowed for a Club to go directly to a camp director even though the application forms required the signature of a District and / or MD YCE Chairman. There was no question as to whether or not a CLUB MUST ENDORSE each candidate but there were concerns that where the YCEC is not endorsing the application then there is a high risk that youths that are unprepared, not suitable and “outside” the norms and high quality expected of the programme. 
In the international norms it states

“Each youth camp applicant must be sponsored or endorsed by a Lions club, regardless of whether the Club will assist in financial arrangements or not, the application may also be endorsed by the district or multiple districts”

It is proposed that this text be changed to read

“Each youth camp applicant must be sponsored or endorsed by a Lions club, regardless of whether the Club will assist in financial arrangements or not, the application MUST also be endorsed by the district and multiple district YOUTH CAMP & EXCHANGE CHAIRPERSON. In the case that no YCE chairperson has been appointed then the DG or CC shall sign. In undistricted areas or where youth camps and exchange are not organized at the district or multiple district level, the Club may endorse the application”

It was further agreed that in Europe every effort would be made to ensure that no application would be processed unless counter signed / endorsed by the District and MD YCEC. Paul Vanderhaegen would produce a list of European YEC’s with a view to ensuring emails addresses could be identified as authorised Chairpersons. 
Agenda Item 7
Great concern was expressed in the increasing evidence of camp fees being used to finance the camps. In some cases fees of $700-800 were being quoted!
Camp Fees in accordance with Board Policy must be “nominal” and used to meet specific aspects of the costs of organising the camp. 

It was proposed and agreed that camps that were using fees that appear to be unreasonable or excessive to finance the cost of the camp could be subject to inquiry by the Youth Programs Department as to whether their fee structure contravened existing policy. 
The meeting was, in principle, against any camp fee but accepted that emerging countries might need to charge fees providing they were in accordance with LCI policy.

Agenda Item 9-12

The meeting recognised and appreciated the acceptance of the ELECTRONIC (aka STANDARD) application form by LCI and appreciated the efforts of the staff at Oak Brook in helping with the project. Whilst accepting that the EAF could not be compulsory it was agreed that its universal use, together with the data base programme greatly helped and sped up the process.

It was agreed to ask that a link be placed on the LCI Web Site to enable the form to be downloaded.

The meeting thanked Paul Vanderhaeghen and his team for his efforts.

Agenda Item 13

Given that the deadline to send application was March 31st (in Europe) concern was expressed that camps were being filled on a first come first served basis and consideration must be given by YEC’s to the how they accept applications and announce the policy if it varies from the accepted norm. This would prevent applications being refused when sent close to the deadline and then there being no time to reallocate the youth to another camp.
Agenda Item 14

A presentation was made to consider the possibility and practicality of a “camp” where the “best of the best” were invited from the universities and educational establishments world wide. Maria Luisa Cid (Dist 116 A Spain) would form a small committee to study this project and report back to the YE meetings in 2008. abogados@cidcastro.com
Agenda Item 15

The meeting welcomed Caryn Adolph, Manager Youth Programmes Department. In thanking Caryn for her work and that of all the staff at Oak Brook. The meeting agreed to ask that every year at the European YCEC meeting a member of the Youth Programs Department from LCI will be present.

Agenda Item 16

It was agreed that EYE2EYE would continue with some minor modifications in design (less use of colour). It was asked that articles be sent and that everyone tried to help in providing photos, articles etc.
Agenda Item 19

It was agreed that a list of available places and candidates looking for a camp would be placed on the European Youth Website. It was hoped that a link might be provided from the LCI Site. This was to try and fill last minute places caused by cancellations and to try and place youths who might have been unable to get a place elsewhere.
Agenda Item Day 2 – 2 & 3
Concern was again expressed that the YE meetings were being given less priority by the EF as a whole, especially considering the work load. These options were considered;

a) To hold the meetings as now, before the EF proper.

b) To hold them apart from the EF in a venue presented to the meeting the previous year.

c) To insist that the EF organisers allow sufficient time (1 1/2 full days) plus the open meeting (in a suitable room – 60 pax, theatre style etc) and at no extra charge to attendees. It would be necessary to negotiate a reduced rate for those attending just the YCE meetings.
It was decided;
That the most  preferable option was that the YE meetings be accepted as an intregral part of the EF. For that reason it was agreed that in the Friday session it would be proposed that the YE meeting be allocated as follows;

Day 1
 YE Chairpersons Meeting – as now in English only. 1 Full day with the agenda decided by the YEC.

Day 2  
The open “plenary session” Open to all interested in YE. Simultaneous translation
Day 3 
The “bazaar” and agreements on exchange for the coming year, resumé of the meetings.

If this was not acceptable to the EF organizers then the YE Chairperson would, with regret, return to the current meeting plans.

Agenda Item Day 2-5

Those present thanked the Romanian Lions and George Jinescu in particular for their hospitality and the efforts made to organise the meeting. 

Furthermore; the meeting expressed its gratitude to Frans Pannehoek and Paul Vanderhaeghen for their help in preparing the agenda and ensuring the logistics and infrastructure of the meetings was available to attendees.

It was further agreed that we would use the abbreviation YEC rather than confuse matters with YCEC or similar.
RESOLUTIONS FROM THE YOUTH CAMPS and EXCHANGE MEETING
EUROPA FORUM 2007, BUCHAREST

OCT 19 2007

INTRODUCTION

The following resolutions were agreed unanimously at the Youth Camp and Exchange Meeting.

1 
APPLICATIONS DIRECT FROM CLUB TO CAMP DIRECTORS
The meeting expressed concern that current rules and norms allowed for a Club to go directly to a camp director even though the application forms required the signature of a District and / or MD YCE Chairman. There was no question as to whether or not a CLUB MUST ENDORSE each candidate but there were concerns that where the YCEC is not endorsing the application then there is a high risk that youths that are unprepared, not suitable and “outside” the norms and high quality expected of the programme. 

In the international norms (Para G 3a) it states

“Each youth camp applicant must be sponsored or endorsed by a Lions club, regardless of whether the Club will assist in financial arrangements or not, the application may also be endorsed by the district or multiple districts”

It is proposed that Youth Department study that this text be changed to read and make the appropriate recommendations to the International Board

“Each youth camp applicant must be sponsored or endorsed by a Lions club, regardless of whether the Club will assist in financial arrangements or not, the application MUST also be endorsed by the district and multiple district YOUTH CAMP & EXCHANGE CHAIRPERSON. In the case that no YCE chairperson has been appointed then the DG or CC shall sign. In un-districted areas or where youth camps and exchange are not organized at the district or multiple district level, the Club may endorse the application”

Reasoning. One of the fundamental tasks of the YCE Chairpersons is to ensure that the youth is an appropriate choice to attend an exchange or camp; the Chairpersons have the experience to ensure that the youth will benefit from the camp and the ideals of the programme. That the youth is a suitable ambassador for their country and it should not be allowed that the process allows the selection procedure to be bypassed. In numerous instances the YEC is being bypassed and on many cases the results have a seriously adverse effect on the camp, the other attendees and the reputation of the YCE Programme. It is also true that many individual cases are using the programme as a Tourist Agency and this is not considered to be in the spirit and ideals of the programme.

2
CAMP FEES
Great concern was expressed in the increasing evidence of camp fees being used to finance the camps. In some cases fees of $700-800 were being quoted!

Camp Fees in accordance with Board Policy must be “nominal” and used to meet specific aspects of the costs of organising the camp. 

It was proposed and agreed that camps that were using fees that appear to be unreasonable or excessive to finance the cost of the camp could be subject to inquiry by the Youth Programs Department as to whether their fee structure contravened existing policy. 

The meeting was, in principle, against any camp fee but accepted that emerging countries might need to charge fees providing they were in accordance with LCI policy.

Reasoning
The camps are not holidays for the privileged and fees should not be used, in contrary to Board Policy to meet all the costs of a camp. This prevents many worthwhile candidates being able to attend expensive camps that would not and do not seem to offer value for money.

3 SUPPORT FROM LCI IN YE MEETINGS AT EUROPA FORUM

The meeting welcomed Caryn Adolph, Manager Youth Programmes Department, thanking Caryn for her work and that of all the staff at Oak Brook. The meeting agreed to MAKE A FORMAL REQUEST that every year at the European YCEC meeting a member of the Youth Programs Department from LCI will be present.
Reasoning
It has always been of great benefit to “both sides” when the staff from LCI Headquarters are able to meet the European YEC teams and vice-versa. Personal and frequent contact during the Forum is of great benefit to all concerned.
4
YOUTH CAMP & EXCHANGE SESSIONS IN THE EUROPA FORUM
Concern was again expressed that the YE meetings were being given less priority by the EF as a whole, especially considering the work load. These options were considered;

d) To hold the meetings as now, before the EF proper.

e) To hold them apart from the EF in a venue presented to the meeting the previous year.

f) To insist that the EF organisers allow sufficient time (1 1/2 full days) plus the open meeting (in a suitable room – 60 pax, theatre style etc) and at no extra charge to attendees. It would be necessary to negotiate a reduced rate for those attending just the YCE meetings.

It was AGREED that the following resolution would be presented;

That the most preferable option was that the ALL THE YE WORK SESSIONS AND MEETINGS be accepted as an intregral part of the EF. For that reason it was AGREED it would be resolved that the YE meeting programme be scheduled as follows;

Day 1
 YE Chairpersons Meeting – 1 Full day with the agenda decided by the YEC Organising Committee.

Day 2  The open “plenary session” Open to all interested in YE. Simultaneous translation

Day 3  The “bazaar” and agreements on exchange for the coming year, resumé of the meetings.

Reasoning
The YEC work a full two days during which the decisions, recommendations and guidelines under which we work in Europe are decided. In the past and with regret it is perhaps true to say that we have been marginalised as we have not been able to obtain the facilities that we need. Whilst we have had successful meetings in many Europa Forums we (the YEC) feel that it would be of benefit to all parties if we were to return to the fold of the EF. However, this requires the organising Committee to allow us the facilities that we need to complete our work. At present we meet before the EF and pay separately for the use of rooms, technical support etc. For our part we have a working team that will assist the EF organisers in any way.
Appreciation

Those present thanked the Romanian Lions and George Jinescu in particular for their hospitality and the efforts made to organise the YCE meetings held prior to the Forum.

Presentation

PCC ROD WEALE (Md 116 Spain) presented the resolutions to the 2nd Council of Europe. PCC Weale asked that items 1,2 and 3 be accepted as recommendations to LCI from the Europa Forum. He further asked that Item 4 be voted as a recommendation. Thus allowing some agility in the meeting and voting to take place in the 2nd session.

